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“To Empower Individuals & Organizations
to Reach their Fullest Potential, 
Fostering a Global Community that

Drives Positive Change & Transformation
through Innovative Leadership &
Continuous Improvement

“To facilitate Operational Excellence &
Leadership Development through Tailored
Coaching, Six Sigma, & LEAN Programs,
while Building Strategic Partnerships that

Deliver Sustainable Growth &
Measurable Results.”

VISION MISSION

ABOUT
NOVANEXUS CONSULTING
Welcome to Novanexus, where transformation meets excellence. At Novanexus, we are
dedicated to empowering individuals and organizations to reach their fullest potential
through innovative solutions and continuous improvement. Our mission is to train and
transform one million men, women, and youth with Maxwell Leadership Programmes,
Six Sigma Process Implementation, and Lean Process Transformation, helping them
realize their dreams and continuously seek ways to make each day better than yesterday.

WE DON̓T JUST GUIDE
WE JOURNEY WITH YOU



Data-Driven Decision Making

Continuous Process Improvement 

Structured Problem Solving

Zero-defect Culture

Continuous Quality Improvement

Company-wide Quality Ownership

Data-Driven Decisions

Customer-first Mindset

Learn TPM Methodologies and Processes

Improved Safety

 Increased Quality Outputs

Lower Maintenance Cost

Increased OEE and Overall Plant Efficiency

Built-In Quality (BIQ)     KANBAN

Shorten the Lead Time (SLT)

Asset Utilization     Manpower Utilization

What we offer?

Six Sigma – Driving Process Excellence LEAN Process Transformation – Key to Sustainable Change

TQM – Elevating Organizational Excellence

Hands-on Training

Structured Audits

Co-Ownership

Behavioural Shiɇ

Up to 30% Improvement in Productivity.

Reduction in Rework & Defects.

Safer & more Organized Workspaces.

Improved Employee Engagement & Accountability.

How we are different?

Our Impact

TPM – Maximizing Efficiency and Reliability

1. Define
Value

5. Pursue
Perfection

2. Map Value
Stream

3. Create
Flow

4. Establish
Pull System

5 Lean
Principles

 SOLUTIONSOperational Excellence

(5S + SAFETY)6S



Masterminding DISC – Behavioural Analysis

Full-Day/Half-Day Workshop

Keynote Speech

In-House Corporate Training

Partnership Summit

Individual Coaching

Group Coaching

Trainings, Workshops, & Seminars CoachingMentoring

Direction

Support

Goal

Motivation

Success

Iva Agam, Vazhiyam Palayam Road, Kalapatti, Coimbatore - 641048.

+91 98402 24706 | +91 79044 18369 kps@novanexus.in | novanexus.prashanth@gmail.com www.novanexus.in 

Leadership Assessment –   MAXWELL LEADERSHIP CERTIFIED

Leadership   DEVELOPMENT


